INSEAD

The Business School
for the World®

Héenokiens:
The Families and Firms
Who Made History

by Morten Bennedsen and Brian Henry




This complimentary copy is for the exclusive use of the Hénokiens.
Copying, printing or posting without authorization is a copyright infringement.

12/2016-6245

This study was written by Morten Bennedsen, The André and Rosalie Hoffmann Chaired Professor of Family
Enterprise and Academic Director of the Wendel International Centre for Family Enterprise, and Brian Henry, PhD,
Research Fellow, both at INSEAD. It is intended to be used as a basis for class discussion.

The study was generously financed by the Hénokiens.

Additional material about INSEAD case studies (e.g., videos, spreadsheets, links) can be accessed at
cases.insead.edu.

Copyright © 2016 INSEAD

COPIES MAY NOT BE MADE WITHOUT PERMISSION. NO PART OF THIS PUBLICATION MAY BE COPIED, STORED, TRANSMITTED, REPRODUCED OR DISTRIBUTED IN
ANY FORM OR MEDIUM WHATSOEVER WITHOUT THE PERMISSION OF THE COPYRIGHT OWNER.

Cover page: 2016 Hénokiens Annual Congress in Rotterdam


http://cases.insead.edu/

This complimentary copy is for the exclusive use of the Hénokiens.
Copying, printing or posting without authorization is a copyright infringement.

INSEAD

The Business School

for the World ®

Contents
Preface ...t 3
INEYOAUCION ...ttt 4
Identifying Family ASSetS ...........cooiiiiiiiiiieee e 6
Hoshi: An Enduring Name and Reputation.........c..ccoceeviiniiiiiiniiinicnciicnicceeee, 7
Van Eeghen: Building Networks in Times of War............cccccoooiiiiiiiniiineiccee 8
De Kuyper Royal Distillers: The Essence of Quality and Reputation................... 9
Mellerio: Glittering AChIEVEMENtS ........ccccooiiiiiiiiiiiiieeecee e 10
Thiercelin: Savouring Their SUCCESS ........cccoociieiiieiiieiieeeeeee e 11
Viellard: The Lure of Metal WOTrKINgG.........ccccooueevieniieiieiieeiieeie e 12
].D. Neuhaus: Lifting Engineering to New Heights...........cccccooooiiiiiiniiinn 13
Peugeot: A Driving Force in Mechanical Engineering..........cccccoeceevieenecniennnnen. 14
C. Hoare & Co: Banking on What We Do Best..........cccccooiiiiiiiiiiniiiiee 16
Pollet: Finding New Solutions to SUIVIVE ..........cccceviiiiiniiniiiienieiccieseeeeeiee 17
Kochert: Crowning a Royal Clientele............ccoooiiiiiiiiiiiiiiieeeeeee e 18
Nardini: Blending a Spirit of Tradition and Entrepreneurship..........cc.cccceeuenen. 19
Toraya: Sweet SImell 0f SUCCESS........oooviiiiiiieeee e 20
MollerGroup: Adapt t0 SUTVIVE .....cociiiiiiiiiiiieiecieee et e 21
SUMMATY: FAmMily ASSEtS ......coiiiiiiiieciiie ettt e ae e st saee e sereeesnaeeens 21
Roadblocks Facing Family-run Firms..................coooiiiiiiiiiiieeee 24
Van Eeghen: When a Niche Becomes a Commodity Market..........c..ccccceenenne. 24
Mellerio: Rise of the Conglomerates............cceoieiiiiiiiiiieniieeeeee e 26
J.D. Neuhaus: Collapse of Regional Markets ..........cccecevviiniiniiniiniiniiicniccee 27
Garbellotto: A Slump in the Wooden Barrel Market...........cccoeevviiniiiiciieeie, 28
MollerGroup: Exiting the V Belt BUSINESS ........cccoeviiviiniiiiiiiicecceccecc 30
Toraya: Gaining Market Acceptance of Wagashi...........cccccoeiiiiiiiniiiniinicnnenn. 31
D’leteren: Reassuring Customers in the Wake of a Scandal .............ccccoceenie. 32
Pictet Group: Adapting to Regulatory Change ..........cc.ccoceeiiiiiiiiiiiiiciicieees 33
Summary: Roadblocks Facing Family-run Firms...........cccccooevinininininicnce. 34
Succession Planning for LONgevity ...t 36
Hoshi: Waiting fOr ZengoTo ........ccc.ooiuiiiiiiiiieiee et 36
De Kuyper Royal Distillers: Selecting the Most Suitable Leader........................ 37
Friedr. Schwarze GmbH & Co. KG: Having Two Types of Shareholders....... 39
D’leteren: Professionalizing the Family Firm ..........ccccooiiiiiiiiniice 40

Copyright © INSEAD 1



This complimentary copy is for the exclusive use of the Hénokiens.
Copying, printing or posting without authorization is a copyright infringement.

INSEAD

The Business School

for the World ®

Hugel & Fils: Setting Reserves ASIAe .........coccoiiiiiiiiiiiiieiiceeeeeeeeeeee e 41
Viellard: Taking a Unique Governance Approach..........ccccoceveveineniieneenennene. 42
Pictet Group: Starting with the Partners’ Committee.............ccoccooiiiiiiiiiiicnnenn. 43
Van Eeghen: Striking a New Balance between Trust and Family....................... 44
Summary: Models of Family SucCesSioN...........ccccceeviiiiiieiiieiecieeeeeeeee e 45
Innovation: Reinventing the Firm Every Generation...................cc.cccooeie. 47
Prix Leonard de VINCI........ccoiiiiiiiiiiiiiciecceeeeeee et 47
Gekkeikan: Focusing on QUality........ccccoiieiiiiiiiiiiiiieniceeeeee e 48
Revol: From French Potters to World-Class Entrepreneurs.............cccccceeeuvenneen. 49
Beretta: Making Innovative ACQUISIHIONS .......ccceeiiuiiiiiiiieniceieeee et 50
Garbellotto: Fine-tuning Precision Barrels ... 52
Toraya: Introducing a Mix of Cultures ............ccceeiiiiiiiiiiiiieecceee e 53
Mellerio: Shimmering SIlVET ..........cccceiiiiiiiiiieieeeee et e 53

C. Hoare & Co: Helping Clients Give to Charity .........ccccccoiiiiiiiiiiiniieeee 54
Van Eeghen: Tasting Functional Adaptability.........ccccceoiiiiiniiiieniiieicceeee, 54
Augustea: Innovations in the Dockyard and the Boardroom...........cccccocueeuneennee. 56
Pollet: Environmentally Friendly Products with a Competitive Edge............... 57
Friedr. Schwarze GmbH & Co. KG: Integrating New Brands...........c..ccceeuene. 58
Zaiso: Growing Through Vertical Integration ............cccccoeoiiiiiniiiiiiniiccccieeee 59
Summary: Family INNOVAtION..........cccciiiiiiiiiiiieiecee et 60
Conclusion: An Alternative Leadership Model...................c.occiiiiiiiiiiinnenenen. 61
BCRNOWIEAGEIMENES .........ooiiiiiiiiiie ettt et e et e e 63
BibLiographiy . ... . ..o ettt 64
Appendix 1: HENOKRIENS.............cooooiiiiiiiiii e 66
Appendix 2: Brief HistOry ............ccooiiiiiiie e 68
Bppendix 3: Presidents..............ccooooiiiiiii et 68

Copyright © INSEAD 2



This complimentary copy is for the exclusive use of the Hénokiens.
Copying, printing or posting without authorization is a copyright infringement.

INSEAD

The Business School
for the World®

Preface

Willem van Eeghen, President of the Hénokiens

In an ambitious project started in 2014, the Hénokiens commissioned a series of business case
studies of our member firms to be written by researchers and academics. We were convinced
that this research initiative would benefit a wide audience, including business students, non-
family executives of privately held companies, owner-managers, shareholders of family-run
firms and next-generation family members.

At the same time, the Hénokiens developed strong ties with the Wendel International Centre
for Family Enterprise at INSEAD. Out of this cooperation was born the idea for a
comprehensive collection of studies that would uncover the common themes and attributes
that have ensured the survival, longevity and leadership of long-lasting families and firms.
This wide-ranging survey would serve as a guide to next generation leaders of the Hénokiens,
who will undoubtedly confront some of the same challenges in the future as their
predecessors. No comparable study had ever been made before.

With the publication of “Hénokiens”, our cooperation with the Wendel Centre has come to
fruition, enabling readers to discern the ‘magic traits’ with which our long-lived and diverse
member firms have overcome hurdles throughout their history. Despite their ups and downs,
they are in good financial shape and have secured their continuity as respected members of
our association.

Special thanks go to Professor Morten Bennedsen and Research Fellow Brian Henry, PhD,
who have played a pivotal role from the project’s inception and will, we trust, work with us
on future projects. Their knowledge and insights have been invaluable during the months of
research required to complete this study.

We are delighted to share the findings of their work with students, academics, consultants and
advisors, as well as those who direct family offices and businesses. We hope our study will
awaken their intellectual interest, add to their knowledge and provide inspiration.
Notwithstanding the wars, revolutions, crises and disruption experienced by our members
through centuries of doing business, the Hénokiens’ alternative leadership model has stood
the test of time.

Henokiens
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Introduction

In today’s fast-moving business world, firms must be competitive, embrace change, confront
globalization, find funding, and generally adapt to new challenges and crises more rapidly
than ever before. Small wonder that, in such a context, changes in ownership are accelerating,
entrepreneurs are selling out more quickly, and second and third-generation family businesses
are coming under increasing pressure.

When the global financial crisis of 2007-09 struck, the entire banking system almost
collapsed. As shockwaves spread through the global economy, corporations around the world
were hit by rising interest rates, a credit crunch, and the collapse of firms in the value chain.
As demand fell, businesses closed and unemployment rose. Corporations that had been
aggressive buyers or had over-leveraged their assets to meet short-term targets were the most
severely hit.

In such an environment, it is nothing short of amazing to see the oldest family firms prosper
and survive after centuries of doing business, passing ownership from generation to
generation, and grooming new talent to manage their firms into the tenth generation and
beyond. These enduring entities cannot afford the luxury of short-termism. Family firms need
to survive and pass the baton from one generation to the next. Since they do not need to hoard
cash to buy back shares or increase dividends, they reinvest their earnings in operations or
R&D to ensure long-term growth.

Family-run firms span the globe. One third of all companies on the S&P 500 index and 40%
of the 250 largest companies in France and Germany are family businesses.' In the United
States, almost 40% of publicly traded firms are family businesses. Around the world, the
overwhelming majority of private firms are owned and controlled by families. In many Asian
countries, the prevalence of family firms is high even among the biggest conglomerates. For
example, more than two thirds of large business groups in Japan are thought to be family
controlled.”

The perpetuation of family-run businesses varies widely from one sector to another. In
capital-intensive, cyclical and fast-moving industries, families often have to make significant
investments to stay competitive. One or two missteps could spell disaster. The luxury goods
industry, for example, used to be led by mainly small family-run businesses but is now
dominated by a number of conglomerates.® The same is true of banking. Other industries have
provided more sustainable conditions, such as food, beverage, and hospitality, where many of
the longest surviving firms are found.

So what are the attributes of the oldest family firms? Why are long-lived organizations better
equipped to survive when crises hit? And can the leadership model of enduring family firms
inspire the rest of the world?

1 The five attributes of enduring family businesses, The keys to long-term success are professional
management and keeping the family committed to and capable of carrying on as the owner, by Christian
Caspar, Ana Karina Dias, and Heinz-Peter Elstrodt, McKinsey Quarterly, January 2010, p. 2.

2 The Family Business Map, by Morten Bennedsen and Joseph P.H. Fan, Palgrave Macmillan, 2014, p. 19

3 The Family Business Map, p. 195
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Perhaps best qualified to answer these questions are the Hénokiens, an international
association of 47 businesses that combine family ownership and management and are at least
200 years old (current members are listed in Appendix 1).* Its members have survived wars,
revolutions, upheavals and transformation, while retaining control of their firms (Appendix 2
provides a brief history of the association. Appendix 3 lists past presidents).’

What, then, are their secrets of success? What endows them with their extraordinary ability to
survive not only for several generations but for hundreds of years? What values do these
families pass on to the sixth, eighth, even tenth generation, that allow them to withstand the
pressures of time? What family assets glue them to their businesses over centuries, and what
obstacles have they overcome? How have they managed succession for so many generations?
How have they reinvented themselves?

We put these questions to the Hénokiens whose stories are collected here. While each of them
followed a unique journey, common themes emerge. Their experiences offer examples and
learning for “younger” family firms, whose owners continue to face the challenge of
perpetuating the businesses under their control. Even when a family-run firm has survived for
more than a thousand years, it cannot take its future for granted. Each new generation has to
work harder and smarter to secure the continuation of the business and the family.

To understand how the Hénokiens have survived and prospered for centuries, we consider
four distinct areas of interest: family assets, roadblocks, succession and innovation.

4 Typology United by diversity: The four main types of family business, The Economist, 18 April 2015.
Hénokiens are made up of member companies 200 years old or more, majority-owned and managed by the
founder’s descendants. The family firms must also be in good financial health.

S5 Keeping the Family in Business, by Heinz-Peter Elstrodt, McKinsey Quarterly, 00475394, 2003, Issue 4
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Conclusion: An Alternative Leadership Model

Each of the Hénokiens has lived a fascinating life, rich in history and lessons for younger
family firms. Each has a true story to tell that sheds light on the past and the obstacles they
confronted. Each has developed a formula for success that can and will be changed if future
conditions require it. The families and firms that comprise the Hénokiens have an incredible
appeal because of their longevity. Simply put, they have made history.

Through this study, the Hénokiens provide many powerful insights into alternative models of
leadership. Above all, their experiences confirm an approach to long-term leadership based on
four key dimensions:

e Family assets: Value-creating resources such as name, reputation, legacy, networks,
cultural traditions and family values;

¢ Roadblocks: Obstacles, both internal and external, that family-run firms face in
developing their business;

e Management Succession: Transparent long-term plans that should be communicated
and shared among family members;

e Innovation Drivers: Advantages that accrue to family-run businesses by driving new
ideas and products into their core business strategy.

By sharing their own stories, Hénokiens inspire younger family-run firms and non-family
firms alike. By their longevity, they show how to unlock value over the long term.
Opportunism is not part of their vocabulary; they would not forgo long-run investment in their
firms to boost short-term advantages. Hénokiens are committed to passing on their values
through the generations and have a keen awareness of what family ownership means.

It is remarkable how they have developed
| AM LOOKING FOR NEXT GEN LEADERS unique business strategies over many
g generations based on well-defined family
o) assets that include the name, purpose,
'7 history, values and traditions. These assets
) allow them to develop an innovative
% advantage, particularly in niche industries,
% and to transfer them from father to son,
mother to daughter, laying the foundation
for future family ownership and
management. Where family numbers have
Mop e increased exponentially over time, they
Gifted from Alix de La Tg:rb Icii:hzgn,b fyn;Te r::sxél:;;n:dizvce;;e Cities and /or Diversity?» have found appropriate governance
structures to avoid diluting ownership and

losing control.

While loyal to their roots and products, values and communities, Hénokiens know when to
break away from existing niches, products and services, and adopt innovative solutions. When
opportunity beckons, they can spot when necessity demands a break with tradition. This ‘sixth
sense’ enables them to anticipate a multitude of family, business and institutional roadblocks,
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and find ways to reduce or eliminate them altogether. Their secrets can make it easier for
younger family firms to overcome roadblocks in their way, too.

Hénokiens are excellent at succession planning. They have transferred managerial control of
their firms not just once or twice, but many, many times. During every transition, no matter
how difficult, their vision has been relentlessly sustained by the successive owner-managers,
whether family members or professional executives. From the time a new owner-manager
takes over the torch, they are thinking about the next person to hand it on to. In this way, they
establish a blueprint for succession planning for other family-run firms to follow.

Innovation is a key reason why the Hénokiens have survived and thrived for so many
generations. They inevitably come up with new ways to overcome obstacles. Indeed they have
institutionalized the process of innovation within the family and firms, developing structures to
bring fresh talent into the innovation process. They have leveraged the three basic drivers of
innovation in family-run firms: family assets, survival instincts and next gens.

All of these powerful engines of growth have ensured that their families and their firms will
continue to be makers of history for centuries to come.

Copyright © INSEAD 62



This complimentary copy is for the exclusive use of the Hénokiens.
Copying, printing or posting without authorization is a copyright infringement.

INSEAD

The Business School
for the World®

Acknowledgements

This study could not have been written without the generous financial support of the
Hénokiens. Willem van Eeghen, President of the Hénokiens, and Gérard Lipovitch, Secretary
General, must be given credit for allowing a total stranger into their lives at the most
unexpected of times, even during their much deserved summer vacations. Gérard deserves
special recognition for giving us access to the Hénokien image library.

The collection owes its inspiration to Christophe Viellard, former President of the Hénokiens,
who launched a case compendium project in 2013. As a result of his ambitious initiative, a
number of case studies have already been written by scholars about individual firms in the
association (see bibliography). Among the case writers, we would like to acknowledge
Tetsuya O’Hara, who has written three well-researched case studies about Japanese
Hénokiens. We would expect more case studies to follow.

We would like to thank several Hénokiens for copies of the books that depict their families
and business histories. Willem van Eeghen sent us a well-researched and illustrated history of
his family and company. Jean-Nicolas D’Hondt, Pollet CEO, provided a coffee-table book
about the history of the firm, published on its 250" anniversary in 2013. Pier Emilio
Garbellotto, Quality Manager of his family firm, kindly provided an illustrated account of the
family’s barrel-making activities. Olivier Passot, Revol CEO, sent us an illustrated brochure
describing the company’s savoir-faire, and Bob de Kuyper provided a coffee-table book
celebrating three centuries of De Kuyper.

We wish to thank Frangois Saint Bris, President of Chateau du Clos Lucé-Parc Leonardo da
Vinci, and Catherine Simon Marion, Déléguée Générale of Clos Lucé, for providing us with
information about the Leonardo da Vinci Prize. We are grateful to Kana Hirota of Zaiso
Lumber Co. for devoting her precious time to ensuring that the Zaiso history, written in
Japanese, was translated into English for our benefit.

We are indebted to Professor Ludo van der Heyden, who initiated the first INSEAD case
about a Hénokien member, MoéllerGroup, in 2003-04; and Adjunct Professor Christine
Blondel, who participated in the launch of the next-gen section of the Hénokiens in 2015-16,
an initiative which stimulated further interest in case writing.

Many people gave freely of their time to this undertaking, including Dyuti Laura Daeppen
(Pictet), Valentina Fasano (Augustea), Michael Hoare (C. Hoare & Co.), Fumie Koizumi
(Toraya), Elena von Méller (MollerGroup), Manfred Mueller (J.D. Neuhaus), Emilie Mellerio
Pecassou, Olivier Mellerio and Jeroen van Eeghen.

We wish to acknowledge the team at the INSEAD Wendel International Centre for Family
Enterprise, including Nathalie Gerard, Lise Meoller and Nathalie Poyen-Bogacz. In addition,
we would like to thank Hazel Hamelin, at INSEAD, for copy-editing the collection, and Alix
de La Tour du Pin for allowing us to use one of her drawings.

Copyright © INSEAD 63



This complimentary copy is for the exclusive use of the Hénokiens.
Copying, printing or posting without authorization is a copyright infringement.

INSEAD

The Business School
for the World®

Bibliography

Academic Books

Bennedsen, Morten, Fan, Joseph P.H., The Family Business Map, Palgrave
Macmillan, 2014

Mellerio, Olivier, Transmettre une entreprise familiale des solutions concretes pour
reussir la transmission: préface de Hervé Novelli et Yvon Gattaz, Eyrolles, édition
d’organisation 2011

O’Hara, William T., Centuries of Success, Lessons from the World’s Most Enduring
Family Businesses, Adams Media, 2004

Academic Papers and Articles

Bennedsen, Morten; Foss, Nicolai, Family Assets and Liabilities in the Innovation
Process, California Management Review, Vol. 58, No. 1

Bennedsen, Morten, The Secrets of Family Business Longevity, INSEAD Knowledge,
2014, http://knowledge.insead.edu/family-business/the-secrets-of-family-business-
longevity-3543, accessed 8 September 2016

Business Case Studies from Les Hénokiens Case Collection

Battard, Nicolas, Local embeddedness as a driver for innovation: The story of VMC
and steel transformation, Les Hénokiens Case Collection, approx. 2010,
http://www.henokiens.com/userfiles/file/Cas_ VMC.pdf, accessed 8 September 2016

Buffart, Mickaél; Mangematin, Vincent, Van Eeghen Group: almost four centuries of
strategic changes, Les Hénokiens Case Collection, 14 June 2014,
http://www.henokiens.com/userfiles/file/Cas_Van_Eeghen.pdf, accessed 8 September
2016

Calabro, Andrea; Loehde, Ann Sophie; Riisen, Tom, The Friedr. Schwarze GmbH &
Co. KG: A Hénokien through Family and Business Cycles, Les Hénokiens Case
Collection, in conjunction with the Witten Institute for Family Business, Witten /
Herdecke University and INSEAD,
http://www.henokiens.com/userfiles/file/Friedr.%20Schwarze%20GmbH%20%20&%
20C0.KG.pdf, accessed 8 September 2016

O’Hara, Tetsuya, Gekkeikan, Les Hénokiens Case Collection, 14 March 2016,
http://www.henokiens.com/userfiles/file/Gekkeikan Case_Study.pdf,
accessed 10 October 2016

O’Hara, Tetsuya, Ho-Shi, Les Hénokiens Case Collection, 28 June 2015,
http://www.henokiens.com/userfiles/file/HO-SHI.pdf, accessed 8 September 2016

O’Hara, Tetsuya, Toraya, Les Hénokiens Case Collection, 28 January 2014,
http://www.henokiens.com/userfiles/file/Toraya_Case_study.pdf,
accessed 8 September 2016

Copyright © INSEAD 64


http://knowledge.insead.edu/family-business/the-secrets-of-family-business-longevity-3543
http://knowledge.insead.edu/family-business/the-secrets-of-family-business-longevity-3543
http://www.henokiens.com/userfiles/file/Cas_VMC.pdf
http://www.henokiens.com/userfiles/file/Cas_Van_Eeghen.pdf
http://www.henokiens.com/userfiles/file/Friedr.%20Schwarze%20GmbH%20%20&%20Co.KG.pdf
http://www.henokiens.com/userfiles/file/Friedr.%20Schwarze%20GmbH%20%20&%20Co.KG.pdf
http://www.henokiens.com/userfiles/file/Gekkeikan_Case_Study.pdf
http://www.henokiens.com/userfiles/file/HO-SHI.pdf
http://www.henokiens.com/userfiles/file/Toraya_Case_study.pdf

This complimentary copy is for the exclusive use of the Hénokiens.
Copying, printing or posting without authorization is a copyright infringement.

INSEAD

The Business School
for the World®

Tandeau de Marsac, Valérie, Mellerio dits Meller, Les Hénokiens Case Collection,
2014, http://www.henokiens.com/userfiles/file/Mellerio.pdf, accessed 8 September
2016

Tomaselli, Salvatore, Garbellotto S.p.A., Les Hénokiens Case Collection, approx.
2014, http://www.henokiens.com/userfiles/file/Garbellotto%20S.p.A.pdf, accessed &
September 2016

Business Case Studies

Leenen, Stefanie; Klein, Sabine; Van der Heyden, Ludo, The MollerGroup, A Family
Tradition of Entrepreneurship, INSEAD case study, July 2016, # 07/2016-5645

Lief, Colleen, Prudence and Audacity: The House of Beretta, IMD business case, Ref:
IMD-3-1495, v. 21.02.2005

Strike, Vanessa, De Kuyper Royal Distillers: Three Centuries of Succession, Richard
Ivey School of Business Foundation, 2011, Version 2011-08-24

Company-based Publications

De Kuyper Royal Distillers: Three Centuries of De Kuyper, a history of geneva and
ligueurs, K. E. Sluyterman and H.H. Vleesenbeck, Centre of Business History,
Rotterdam, June 1995, translated from Dutch into English by Peter Gidman

Garbellotto: Orefice, Mario Anton, La storia della botte, Garbellotto dal 1775, Union
Italiana Vini, 2011

Pollet: Les Pollet de 1713 a 2013, trois siecles a Tournai, 250e anniversaire de Pollet
SA4, Pollet SA Editeur, 2013

Revol: Revol Depuis 1768, (author and date not cited)

Van Eeghen: Rogge, J, Het Handelshuis Van Eeghen, Amsterdam, 1949; and 4 Short
History of the Van Eeghen Companies, (author and date not cited)

Viellard Migeon & Cie: Viellard Migeon & Cie depuis 1796, (author and date not
cited).

Copyright © INSEAD 65


http://www.henokiens.com/userfiles/file/Mellerio.pdf
http://www.henokiens.com/userfiles/file/Garbellotto%20S.p.A.pdf

INSEAD

The Business School
for the World®

. CHtoareeGc  Manzinol750

guugusfef.l % Van Eeghen Group (;
=) > 5 G
D'leteren ’ meyém (3{?@ v
et o R
VR Gerieian ’

@ANKER

TEPPICHBODEN A MELLERIOdMELLER
¢ " Filins s (343

3 . YAMASA
Akafuku @ oeomesscaus @ R pICTET
Bangue HorTiNGUER _I_tl_l-E—Rﬁ_:TE

ENTHEPRISE FAMILIALE DEPLTS 1609
\/ e N

=

REVOL <

Jean Roze,

:( /Z‘i’“?;‘;-‘ﬁ \4 SOIERIES
4 Y Felino
g g
GUERRTERT RIZZARDT fj Catherfneau
R ﬁﬁw [ ‘_ erineau
wv 2 B*NARDINI
miillepgroup e DISTILLERIA AVAPORE

VITALE BARBERIS CANONICOD

LOMBARD ODIER €] oicava & cO.LTD. % il i oo
LUl ! WA : ‘/ﬁ CARTIERA

- MANTOVANA

A E.KOCHERT

dreyfus

HEAB RS 16005

Schwarze ) @ HBAHERER

L\mki‘mml
M dal 730 VIELLARD MIGEON 6 COMPAGHNIL

Copyright © INSEAD 69



INSEAD Europe Campus
Boulevard de Constance
77305 Fontainebleau Cedex, France
Tel: +33 (0)1 60 72 40 00
Fax: +33 (0)1 60 74 55 00

INSEAD Asia Campus
1 Ayer Rajah Avenue
Singapore 138676
Tel: +65 6799 5388
Fax: +65 6799 5399

INSEAD Middle East Campus

4th Street - Muroor Road

P.O. Box 48049

Abu Dhabi, United Arab Emirates
Tel: +971 2 651 5200

Fax: +971 2 443 9461

www.insead.edu

Printed by INSEAD



	Preface
	Introduction
	Identifying Family Assets
	Hoshi: An Enduring Name and Reputation

	The Hoshi family’s responsibilities are passing on our long history for future generations and to protect our hot spring. That’s why we bear with many things and endure it all.
	Zengoro Hoshi (46th generation), owner of the Hoshi Ryokan7F
	Van Eeghen: Building Networks in Times of War
	De Kuyper Royal Distillers: The Essence of Quality and Reputation14F
	Mellerio: Glittering Achievements
	Thiercelin: Savouring Their Success
	Viellard: The Lure of Metal Working

	Because we are in a difficult industry, the metal and steel industry, you can imagine that you need to move and reinvent your business not only at every generation but several times during the life of a generation.
	Emmanuel Viellard, Managing Director, VMC, and CEO of LISI Group27F
	J.D. Neuhaus: Lifting Engineering to New Heights
	Peugeot: A Driving Force in Mechanical Engineering
	C. Hoare & Co: Banking on What We Do Best
	Pollet: Finding New Solutions to Survive
	Köchert: Crowning a Royal Clientele
	Nardini: Blending a Spirit of Tradition and Entrepreneurship
	Toraya: Sweet Smell of Success
	MöllerGroup: Adapt to Survive
	Summary: Family Assets

	Roadblocks Facing Family-run Firms
	Van Eeghen: When a Niche Becomes a Commodity Market
	Mellerio: Rise of the Conglomerates
	J.D. Neuhaus: Collapse of Regional Markets
	Garbellotto: A Slump in the Wooden Barrel Market
	MöllerGroup: Exiting the V Belt Business
	Toraya: Gaining Market Acceptance of Wagashi
	D’Ieteren: Reassuring Customers in the Wake of a Scandal
	Pictet Group: Adapting to Regulatory Change
	Summary: Roadblocks Facing Family-run Firms

	Succession Planning for Longevity
	Hoshi: Waiting for Zengoro

	To keep Hoshi hot spring and Hoshi Ryokan running, our young daughter is the right person to do it. We will be waiting for her.
	Zengoro Hoshi
	De Kuyper Royal Distillers: Selecting the Most Suitable Leader

	If you look at the past, most companies had a very simple strategy – their eldest son would take over, including ownership. In the second half of the 20th century that changed dramatically. Now you have more shareholders, shared ownership, and not eve...
	Bob de Kuyper, former CEO, De Kuyper Royal Distillers
	It is very difficult as a father to determine which of your children is most suitable. It is an impossible question for most parents. So you must have rules for that. As a youngster, you have to work outside the company first, a career elsewhere, that...
	Bob de Kuyper
	Friedr. Schwarze GmbH & Co. KG: Having Two Types of Shareholders
	D’Ieteren: Professionalizing the Family Firm
	Hugel & Fils: Setting Reserves Aside
	Viellard: Taking a Unique Governance Approach

	As a Hénokien, unlike younger family-run companies, innovation is based on an everyday evolution of know-how, expertise and traditional processing techniques passed down from generation to generation to become a living culture. Like most Hénokiens, VM...
	Christophe Viellard, Chairman of the VMC Board
	Pictet Group: Starting with the Partners’ Committee
	Van Eeghen: Striking a New Balance between Trust and Family

	Many a family with only one, two or even a few major family shareholders have lost their businesses following the sudden death of a major shareholder. This happens because of ill-prepared succession planning that can result in extremely heavy successi...
	Willem van Eeghen, former CEO of Van Eeghen
	Summary: Models of Family Succession

	Innovation: Reinventing the Firm Every Generation
	Prix Leonard de Vinci
	Gekkeikan: Focusing on Quality
	Revol: From French Potters to World-Class Entrepreneurs
	Beretta: Making Innovative Acquisitions
	Garbellotto: Fine-tuning Precision Barrels
	Toraya: Introducing a Mix of Cultures
	Mellerio: Shimmering Silver
	C. Hoare & Co: Helping Clients Give to Charity
	Van Eeghen: Tasting Functional Adaptability

	We are thinking of changing roles at the moment. The position we have had over the last 300 years was a middle man, a distributor, a trader. I think because of general trends like globalization, this kind of role is very much changing. We are looking ...
	Jeroen van Eeghen, Managing Director114F
	Augustea: Innovations in the Dockyard and the Boardroom
	Pollet: Environmentally Friendly Products with a Competitive Edge
	Friedr. Schwarze GmbH & Co. KG: Integrating New Brands
	Zaiso: Growing Through Vertical Integration
	Summary: Family Innovation

	Conclusion: An Alternative Leadership Model

	Acknowledgements
	Bibliography
	Appendix 1: Hénokiens
	Appendix 2: Brief History
	Appendix 3: Presidents



